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YasUlATInI T

wuy w. 07
wruWaTasudd (W.A.2561 - 2565)
\nAUIaRUARUTY
U 2561 U 2562 U 2563 U 2564 U 2565 594 4 U

gNSANENS U | uuszna | 9uau | suuszunad | 9audu | sudszanad | 9uou | sudssanes | 9nwau | sutszunae | 9uou | sudszana

1As9Ns wm)  [lassns | @ww) | Tassnas [ (um) Tassns (um) | Tasanng (Um) 1A3an1s (Um)

1) gnseanIiIuUINITINNIG

1.1 LLNUJWUU%%WN’]HV];’J»LU 15 1,988,000 15 1,988,000 15 1,988,000 15 1,988,000 15 1,988,000 60 7,952,000
1.2 UHUSU N5ANEI 9 680,000 9 680,000 9 680,000 9 680,000 9 680,000 36 2,720,000

1.3 WU @15055UE 2 160,000 2 160,000 2 160,000 2 160,000 2 160,000 8 640,000

1.4 WNUU F9ANELATIE 2 20,000 2 20,000 2 20,000 2 20,000 2 20,000 8 80,000
1.5 LAWY LANS RS YUY 13 2,840,000 13 2,840,000 13 2,840,000 13 2,840,000 13 2,840,000 56 11,360,000

1.6 wrway aseanuduudelitiugugy 7 80,000 7 80,000 7 80,000 7 80,000 7 80,000 8 80,000

1.7 BHUIIUNITANEUTINUSTINLAE TUNUINTT 2 30,000 2 10,000 2 10,000 2 10,000 2 10,000 1 10,000
1.8 WU qmammimmﬂﬁm 1 300,000 1 300,000 1 300,000 1 300,000 1 300,000 4 1,200,000

1.9 LHUIU NITNEAT 4 90,000 4 50,000 a 50,000 a 50,000 4 50,000 12 200,000

1.10 WHUTY A1SWEE 2 30,000 2 30,000 2 30,000 2 30,000 2 30,000 8 120,000
374 57 6,218,000 57 6,158,000 57 6,158,000 57 6,158,000 57 6,158,000 201 24,362,000
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U 2561 U 2562 U 2563 U 2564 1l 2565 47
UNSANENS W | uUszuna | 9uau | suuszunad | 97udu | sudszanal | 9auou | sudseanes | 9qwou | sutszunal | 9auou | sudssuna
TAsens () | Tassns | (wmwm) | lassms | () 1A39N13 (um) | Tasanng () 1A39N19 (Um)
2) ymsmansdulassadaiugiy
2.1 WHUITU LANSLAS YUY 61 39,065,000 61 39,065,000 61 39,065,000 61 39,065,000 61 39,065,000 244 156,260,000
374 61 39,065,000 61 39,065,000 61 39,065,000 61 39,065,000 61 39,065,000 244 156,260,000
3) gNSANANIAUIUENETUAMN NN
3.1 WHUITY FeANALASIER 13 1,081,000 13 1,081,000 13 1,081,000 13 1,081,000 13 1,081,000 52 4,324,000
3.2 wnua adeanuduudsliiuguau 16 260,000 16 260,000 16 260,000 16 260,000 16 260,000 64 1,040,000
3.3 RUIU NITENYHT 4 105,000 4 105,000 4 105,000 4 105,000 4 105,000 16 420,000
3.4 3UnNag 3 9,900,000 3 9,900,000 3 9,900,000 3 9,900,000 3 9,900,000 12 39,600,000
39U 36 11,346,000 36 11,346,000 36 11,346,000 36 11,346,000 36 11,346,000 144 45,384,000
4. gVsAENS un1sAne i ausndaaun
faufmusssu Ussindlgiitaygyniiesdy
1 WU A3ANEN 27 7,175,400 40 7,275,400 40 7,275,400 40 7,275,400 40 7,275,400 160 | 29,101,600
1.2 UNWINUY AN LAY YUY 7 2,620,000 7 2,620,000 7 2,620,000 7 2,620,000 7 2,620,000 28 10,480,000
1.3 UWNUIU ANSANEL TAusTIL tagtdunuiny 14 1,352,000 14 1,352,000 14 1,352,000 14 1,352,000 14 1,352,000 56 5,408,000
393 48 11,147,400 | 61 11,247,400 | 61 11,247,400 61 11,247,400 61 11,247,400 244 44,989,600
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U 2561 U 2562 U 2563 U 2564 1l 2565 47
gnseAens U | ulszane | 9wou | sudszanae | 9awou | suuszanes | 9awau | sudssanas | 9nwou | sudszana | 9awou | sudssuna
TAsens () | Tassns | (wmwm) | lassms | () 1A39N13 (um) | Tasanng () 1A39N19 (Um)
5. gnsenand dunsadrenanuduudeliyuau
fssguLAzAIndo
1.1 WU U%Mﬁmuﬁﬁlﬂ 1 20,000 1 20,000 1 20,000 1 20,000 1 20,000 a4 80,000
1.2 WIS NSSAwIAUEIungluy 11 1,238,000 11 1,238,000 11 1,238,000 11 1,238,000 11 1,238,000 a4 4,952,000
1.3 WU d@N50T5UE 14 660,000 15 660,000 15 660,000 15 660,000 15 660,000 60 2,640,000
1.4 WRUIU LANS RS YUY 8 3,900,000 8 3,900,000 8 3,900,000 8 3,900,000 8 3,900,000 32 15,600,000
1.5 wuweny asanuduudeliiuyguoy 24 896,000 24 896,000 24 896,000 24 896,000 24 896,000 96 3,584,000
1.6 LHUIIU NITENENT 22 718,000 22 718,000 22 718,000 22 718,000 22 718,000 88 2,872,000
39U 80 7,432,000 81 7,432,000 81 7,432,000 81 7,432,000 81 7,432,000 336 29,888,000
i’)ll‘l?l’;\‘i 5 Eg‘l/lﬁﬂ’]aﬁlf 282 75,208,400 296 75,248,400 296 75,248,400 296 75,248,400 296 75,248,400 1,185 300,883,600







4.2 Gpydlassnswauniiasiy WUU W, 01
519a2108ALATINITNAIUN
WALWAILNTRAUET (W.A.2561-2565)
wAvIaRUaauT
ngnsmanisamiail 1 mewandnsamnisdnmsasuiaindaanusmnsalunisudstiudremaluladiiviuaiouaziuaina
v.gusmansnsimuIvetesdnsUnasasduvissduluuas wmin gnsaansil 6 dunisiesnisumsdanisiia
LgNSAENT AUNITUTUITIANTT
1.1 WRUU USsuiialy
wWviune qulszanaasiisnun ROET HafiAIadn w89
il 1Asens ingUszeaeA (HaKEn 2561 2562 | 2563 | 2564 2565 (KP1) aglasu SuRnyay
2941A59M19) (V) (V) (V) (V) () wan
1 | lsaimsdneameuwnuguiRsun iletduAmauuuAn Y, B 30,000 | 30,000 | 30,000 |¥psazvenmznss| AnienssuMSasy  |dainudae
Fuduselovinnmeuna NITUNITAI mslaSuanuneld Anuiaweladiviy
Aaalanisvingu
2 Iﬂiﬂmiﬂlwammu,ﬂ"]Lﬁﬂﬂi%‘qu Waidurmeuunuandy | S1uau 4 A3/ - - 10,000 10,000 10,000|%ovazvasnniznss| AMzNIIUNSENLASdhudn
AUENITUNTANN UIggUAULNITUNITANT Aslagupnuneld ANuNanela
3 ImnmiL?ﬁu&N%’maﬂuﬂﬁUimmm olunmsusnsiassiusel s ¢ afad - _ 10,000]  10,000]  10,000| FPvATVEIENVIDY ANTNTINNTANILATYEriTnUSR
Viosdu ANNAUIA Aulgsuamuiislal enufianele
4 Iﬂiﬂmﬁﬂ%@%ﬁﬂ%ﬂﬁ%m% WloUSulgstenuey ARNRIADTATIN - - 50,000  50,000|  50,000| ¥evazvesszuraun Sgunsaliadedld |dtnudn
ARNTIIARSURIMINENY [ 3 ade/D finawela Tunsvineu
5 | lnsnsdndoneuinmesnioueio LﬁaLﬂumiaﬁuauumiﬁw paumeINSeY | 23,900 - - - 50,000 | SevarvasUsyvny auwﬁqﬂmmﬂm%ﬂ% NDIAR
U3u ulitiUsgansnm \A30eUsy fifanele Tunsiieau




95

Wwisng qulszanauasTisinumn 3 5a HafiAIA3n w89
i 1393 inguszae (Hangn 2561 2562 2563 2564 2565 (KPI) aglasu Sulinvau
9941A59M19) (V) (V) (v ) (V) (v ) wan

5 [ Tassmsviguarnsdenueuvingdy deioduirinsivivie  |sway 5 ady - - 20,000  20,000] 20,000| %evavvessum. | eatuayums  |dinude
FauuruTangunsaldtinau fanala UjuRau

6 Tmamﬁm%@mﬁm%muﬁmmm% diedavmedasdlonld  |$wau 1aSed) _ _ 20,000  20,000]  20,000|%svazvOIIUN. oo o 1030 [dotnude

wioulddmsunineu Nanwela ANWUUAINGIUAT DA

7 | lassmsdadotaneunmuzuay | edmniedediogunsalton |10 7 ady/Al ; ; 30,000 30,000]  30,000FesazvesUszunm] Weatuayuns  |dvinuda
YU salrtanlaldaulanuund fanala UjuRau

8 Imqmﬁm%ai’ﬁ’]ﬁmm Lﬁamiuﬁﬁamﬂﬁﬁﬂiz 1y 2 a%eA) - - 50,000  50,000] 50,000 Yowavvesaum. Lﬁaaﬁfuauumi &inuda
v Ny wanela UjuRau

9 | Tnsamsindetandoimawuasvideiul dedatadiutamauasud |saguddiney ! ! 37200] 37200  37200fesazvesUszunm Weatuayuns  |dvinuda
Auliunsosudadtnam Fanela Ujumau

10 | lnssmsvgesnvvSedenusuuiuuy Wedwdudigsnumse | gy 3 ady/A - - 67200] 67200 67.200|%0vazvesaun. | Weatuayuns  |dvinuda
ATAeiEInY Founsuiangunsaldninnu Aanele Ut

11 | Tesemsdavinuladdmsumipa| Welideyatnmsens |1y 4 - - 20,000]  20,000]  20,000FevarvBIsTNm| WeaTuauums  |dinuda
aghadulagtunazninming Aanala Uﬁﬁamu

12 | Msdnmianlawanussndunus dielifoyaumasiueuns |30y 4 ay/d - - 20,000 20,000  20,000FesazvaslsE v viuuTvewe  |dinddn

LALLNELNS agnaduiligdunazniiennng snela WEUNTUTE VUG
13 | A1U3Nsingdnn wethedudlnsiniidiney 12/n%4 - - 5,000 5,000 5,000 fosazvasUsvvvydrealnsdnvinnas|drinudn

melunauia

Nanala




wWnune sulszanaasiisnun 3 5n HafiA1adn WUBUY
i Tasenns gUITERA (Wan@n 2561 2562 2563 2564 2565 (KPI) azlasu SuRnuau
2941A59M19) (um) (v ) (vw) (v ) (V) wan
13 | Tnssnmssnerilisneguinauazuslag weldsrelumsirednh  [§wuu 12 ade 10,000  10,000|  10,000ferazvRsUsEIIVYHAA LT VBINY drinudn
Inhngludinau fanela
14 Imnm‘a%’m%@mﬁm%ﬁwﬁmwu Lﬁa%’mmﬂqﬁwﬁﬁﬁ%ﬂu 10U 4 s 20,000]  20,000]  20,000[nad1SvEs | HAdu s dvdnuda
ALAINADNITYINNIUY ALAINABDNITYINNIU
15 Imam‘a%’m%@mﬁm%ﬁu Lﬁa%’mmmﬁwﬁﬁﬁ%ﬂu $1uu 4 pdq 20,000  20,000]  20,000|nadNEIVRIIU ﬁm§ﬁm%ﬁﬁWLﬂu fifnuan
ALAINADNITYINIUY ALAINABNITYINIY
16 | lassmsAsulunisdeusuyanavse adualdnelunsdous sy 3 ass 15,000 15,000  15,000(3ovazvnsypna | ANEUARALATVUBY |d1iinUde
AMTUAARYDINUBETUAIY YDINUDEIUA YDIUDYITU nuinuftaelafin
17 | lessmisadeaulviukuauyseind adualdnelunsdna srunuiaseyd 10,000, 10,000  10,000FevarvesUszrny Uszrisulasumnunddninusn
fanela Taffugunth
18 | Tassmssednaiielilguniousnis | Wieldgresusisniely oAUt 1,000,000{ 1,000,000 | 1,000,000 |3evazvesynna | AMEUARAUATIBY [drinuUdn
2189 WAUTRIA VDIAUDEITU Nuilanuianelaiia
19 | Tassmssednefertunssuseay Wieldianasuseslumsusy oAUt 10,000 | 10,000 | 10,000 |3evazveiynna ALTUARAKAYNUBY |d1tinudn
W53 quAnvio sy YBINUDHIUY audanuieneladia
20 Iﬂiﬁﬂ’]i‘i’]ﬂ*’d’]ﬁLﬁﬁ?Lﬁ@ﬂﬁUﬂ?iUﬁﬁg wiorduenldaglunisiu vin i 100,000 | 100,000 | 100,000 |Sevarveiynma ALTUARAKAYNUBY |d1tinudn
s1n1sTlddndneazsedieniand| Melusvns YRINUBEIUY sudanuienelafid
21 | Tassnsenldanslunsidonsa iesnaduAneuunuany V6L Au 250,000] 250,000 250,000|3prazvRsyAna | AAYARALAZYDY |Friinudn
NITUNITANGY VDIAUDEITU uilanufianelafia
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(2) wuudnsAzIUY (Scorecard Model) uuudnsazuY w38 Scorecard Model ¥4
Kaplan & Norton

(3) uuuseTanaduny’ (Result Framework Model (RF))

(4) huuLBamaRa (Logical Model) fuuULTvsNg %38 Logical Model

(5) wuuIansguunsUURU (Process Performance Measurement System (PPMS))
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Method
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